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Project Summary 



Project Scope 

° Building Size — 1 ,003,000 sf 

Site Area — 1 4.6 Acres 
° Development Budget — $465M 
Construction Schedule 

Construction Start Date- January 3, 201 1 
Substantial Completion Date - August 
Revised SC Date — Juhg^=^§ 
Newly Revised SC Date — June 1 , 201 3 
Global Center Temp CO — April 1,2013 

Project Components 

Convention Center - 

• 767,000 sf under Malls B and C 

• 230,000 sf high quality exhibit hall space 

• 60,000 sf high tech, flexible meeting room space 

• 31 ,000 sf column free ballroom space 
Medical Mart 

• 235,000 sf at St. Clair and Ontario 

• 1 00,000 sf permanent show room space 

• 1 1 ,000 sf junior ballroom 

• 2,000 sf retail 
° Mall B and C Hardscape and Softscape 





Construction Update 



> Project is Within Budget! 

> Developer Budget Cap is $41 8.3M 

> Developer Costs 392. 9M 

> Developer Contingency 6.3M 

> Developer Work is 94% Complete 

> Turner GMP is $356.5M 

> Completed Work 347.4M 

> Construction is 97% Complete 

> County Contingency $2.7M + 

> Project exceeds LEED Silver 
.Certification 
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Contracting and Staffing 



Manpower Loading 



► High point- Sept. 2012 661 MM 

► February 201 3- 480 MM 

► March 2013- 268 MM 
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Economic Inclusion 





Contract Goal 


Actual to Date 


SBE 


25% 


31.83%* 


County Residency 


40% 


54% 


City Residency 


20% 


20% 



* Note: 169 committed subcontractors involved in 37 bid 
packages. 58 have been hired by their respective prime 
contractors for the first time. No delays or irregularities 
uncovered regarding payment. 



For period concluding 02/28/1 3 




A Note about Payment 



► One key to successful project delivery: 
Prompt Payment! 

► Typical Public Project Pay Cycle : 30+ d 

► Our project: 1 2 days!! 



Workforce Inclusion 
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Safety 

► Over 1 .4 Million hours worked. ...no major 
accidents! 



Operations Planning 



► Regular operations planning meetings 

► Implementation of Staffing Plan 
Issuance of RFPs and Selection of Vendors 

► RFPs linked to County Website 

► Continuing Development of labor management plan 

► "Union" Building 

► 600+ staff 

► Near future announcements: 

► Parking Plan 

► Ribbon Cutting Event 

Branding, tagline, logo and signage 
Naming and sponsorship activity 
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Marketing Update 



Convention Center Meetings Overview - March 2013 



Definite & Confirmed Events 76 

2013 2014 2015 2016 2017 2018 

42 



2019 



Meetings/ 
Conferences/ 
Special Events 



Trade/Consumer 
Shows 




15 



Proposals Out: 28 




11 




Total Attendees 53,420 68,800 28,053 
165,673 



400 7,500 7,500 



Total Room Nights 32,937 63,825 32,113 
145,490 



800 7,240 8,575 



CLEVELAND 

MEDICAL MART & 
22 CONVENTION 
CENTER 



Global Center for Health Innovation Participant 
Momentum: Almost 80% of Available Space Assigned* 



Second Floor (People, Patients, and 
Caregivers) 

• About 50% assigned 

• Announced participants account for 20% of 
space 

• BioEnterprise 

• Cleveland Clinic 

• GE Healthcare 

• Un-announced but 
committed participants 
account for 1 2% of space 

• Very likely participants 
have been assigned 20% 
of space 

First Floor (Health and Home): 

• 1 00% assigned to un-announced but 
committed participants 



Fourth Floor (Healthcare IT) 

• 100% assigned to HIMSS 




Third Floor (Clinical Spaces) 

• About 80% assigned 

• Announced participants 
account for 21 % of space 
and include 

• Johnson Controls 

• Philips Healthcare 

• University Hospitals 

• Un-announced but 
committed participants 
account for 25% of space 

Very likely participants 
ave been assigned 33% 
or^pace 



30 Prime tenants— 100 resident companies! 



*44% of available space assigned to announced participants; un-announced, but committed participants (17%) and 
highly likely participants (17%) have been assigned another 34% of available space 




The HIMSS 
Innovation 
Center 

Featuring the HIMSS Integrated Ecosystem 
towered by the AEGIS DIL 



■ HHIAA 1 lfie Global ^nte^ 01, Heattfl Innovation I Cleveland, OH 

lufflSS Opening October 2013 



Questions? 




